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INTEGRATING TRAUMA-INFORMED CARE 
INTO GRYD SERVICES 



WHAT IS TRAUMA? 



TRAUMATIC STRESS REACTIONS 



A PROGRAM WITH A TRAUMA-INFORMED PERSPECTIVE IS ONE IN 
WHICH PROGRAMS, AGENCIES, AND SERVICE PROVIDERS: 

 (1) routinely screen for trauma exposure and related symptoms; 

 (2) use culturally appropriate evidence-based assessment and treatment for traumatic stress and associated 
mental health symptoms; 

 (3) make resources available to children, families, and providers on trauma exposure, its impact, and treatment; 

 (4) engage in efforts to strengthen the resilience and protective factors of children and families impacted by and 
vulnerable to trauma; 

 (5) address parent and caregiver trauma and its impact on the family system; 

 (6) emphasize continuity of care and collaboration across service systems; and 

 (7) maintain an environment of care for staff that addresses, minimizes, and treats secondary traumatic stress, and 
that increases staff resilience.

www.nctsn.org      



EVALUATION OF THE TRAUMA-INFORMED SERVICES FOR GANG 
REDUCTION AND YOUTH DEVELOPMENT COURSE



COURSE OUTCOMES 



COMPASSION SATISFACTION, BURNOUT, AND SECONDARY 
TRAUMATIC STRESS



RECOMMENDATIONS 

 Continue to Provide Trauma Training (with modifications)
 Broadly Implement the PTSD Screener.  
 Improve Access to Mental Health Services for Staff. 
 Consider Implementing Primary and Vicarious Trauma Supports at the Agency 

Level. 
 Create Funding Streams that Support On-Site Mental Health Services.
 Enhance Availability of Evidence-Based Mental Health Services in the 

Community.
 Build on Intervention Workers’ Resilience.



WHY SHOULD GRYD PROVIDERS BE CONCERNED ABOUT 
SECONDARY TRAUMATIC STRESS (STS)?

 Exposure to others’ trauma is a potential source of trauma

 DSM-5 (2013) definition of trauma:
Exposure to actual or threatened death, serious injury, or  sexual 

violence through directly experiencing, witnessing, learning about, 
or repeated/extreme exposure to aversive details of another’s 
trauma 

= Secondary traumatic stress
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Burnout:
Emotional exhaustion and feelings of ineffectiveness due to work-related 

powerlessness, low appreciation

VicariousTrauma (VT): 
Changes in inner experience or worldview due to empathy with a traumatized person 
Moral injury: “bearing witness to … acts that transgress our deeply held moral beliefs” 

(Litz et al., 2009)

Secondary Traumatic Stress (STS):
Presence of PTSD symptoms resulting from indirect exposure to others’ trauma

Compassion Fatigue (CF):
Feeling of being emotionally “spent” by caring 
for others without being able to replenish our 

reserves

Compassion Satisfaction:
Positive feelings deriving from competent
performance, positive relationships with 

colleagues, and conviction one’s work makes a 
meaningful contribution



RISK AND PROTECTIVE FACTORS FOR SECONDARY TRAUMATIC 
STRESS

Risk Protective

Isolative work environment Connection with colleagues

Volume of trauma exposure Support, debriefing
Empathy Self-care

Female gender Compassion satisfaction

Shame about STS Openness and acknowledgement

Our own ACES (Adverse Childhood 
Experiences)

Resolution, integration, finding meaning in past 
experiences

Lack of training/preparation for dealing 
with trauma

Trauma tools in our toolkits



TOOLS FOR RESILIENCE 
AGAINST SECONDARY TRAUMATIC STRESS

 Prevention: Limiting trauma exposure
 Non-intrusive trauma screening (PTSD Screening Inventory)
 Low Impact Disclosure (LID)

 Coping with exposure: Tools in our toolboxes
 Being ready to respond to disclosures
 Being ready to respond if clients become triggered
 Being able to ground/calm/take care of selves in the moment

 After exposure
 Recognizing early warnings signs of STS
 Self-care



PREVENTION OF SECONDARY TRAUMATIC STRESS:
LOW IMPACT DISCLOSURE (LID; MATHIEU, 2012)

 When you debrief after exposure to traumatic information:
 Are you “passing it on” ?

 Can you still feel debriefed and supported if you don’t share every graphic detail?

 Would you like to be able to gently steer others from sharing TMI?



PREVENTION OF SECONDARY TRAUMATIC STRESS:
LOW IMPACT DISCLOSURE (LID; MATHIEU, 2002)

 1. Self-awareness
 How do you need to debrief?  How much detail do you need to give? 

 Other-awareness -- Is the listener:
 Aware you are about to share graphic details?
 Able to control the flow of what you’re about to un-tap?
 Trained and able to protect self from STS?

 2.  Fair warning: “I just heard something really bad and I need to talk about it”

 3.  Get and give consent
 “Is this a good time for you? Could I talk to you about something I’m upset about?”
 “I’m actually feeling really stressed right now and I’m not sure I can be as helpful as I’d like.  Can we see if ____ is available?” 
 “Is this about [my own trigger]?  If so, I’m probably not the best person to talk to about it.  Otherwise, I’m here for you.”

 4.  Disclose mindfully
 Decide how much of the “tap” you need to turn on for the listener to understand what you are going through



COPING WITH SECONDARY TRAUMATIC STRESS:
DEVELOPING AN EARLY WARNING SYSTEM

 Your “dosimeter”

 What signs do you experience most at work?

 What signs do you bring home most often?

 Who can help you monitor your “dosage” if you are not aware?



RECOGNIZING OUR OWN SECONDARY TRAUMATIC STRESS 
(LIPSKY, 2009)

Chronic exhaustion/

physical ailments

“No, not there please. That’s where I’m going to put my head.”



RECOGNIZING OUR OWN SECONDARY TRAUMATIC STRESS 
(LIPSKY, 2009)

Numbness/

diminished empathy

“Listen pal, they’re all emergencies.”



RECOGNIZING OUR OWN SECONDARY TRAUMATIC STRESS 
(LIPSKY, 2009)

Feeling trapped by our 
own indispensibility

“Only you can prevent forest fires?” Don’t you think 
you should share some of the responsibility?”



RECOGNIZING OUR OWN SECONDARY TRAUMATIC STRESS 
(LIPSKY, 2009)

Addictive behaviors
(including addiction to work)

“Stress management is for wimps!”



RECOGNIZING OUR OWN SECONDARY TRAUMATIC STRESS 
(LIPSKY, 2009)

Feeling we can never do 
enough

“My question is: Are we making an impact?”



RECOGNIZING OUR OWN SECONDARY TRAUMATIC STRESS 
(LIPSKY, 2009)

Diminished creativity, loss of 
pleasure in life

“All my energy goes into just getting 
through my days.  I don’t do anything any 
more but work and go home and watch 
TV.”

--Community organizer



RECOGNIZING OUR OWN SECONDARY TRAUMATIC STRESS 
(LIPSKY, 2009)

Hypervigilence, 
being “always on”

“I recently received photos from a 
friend’s wedding and as I sat there 
looking through them, I thought to 
myself, ‘I wonder when the domestic 
violence is going to start’”

--Domestic violence advocate“I bark at everything.  Can’t go wrong that way.”



AFTER TRAUMA EXPOSURE: SELF-CARE TOOL-KIT
 While at work
 Give yourself 5: Shut the door
 Do a stress reduction activity (SOS, breathing, imagery, meditation, mindfulness apps)
 Look at a picture on your cell phone of the one who rocks your world

 Transition between work and home
 Touch a reminder at the door that “work stays at work”
 Blast great music on your car stereo or headphones
 Walk around the block before going in the house

 At home
 Practice LID: Share your state of mind, not the trauma
 Relaxing, restoring activities

 In the longer term
 Taking action to make the world a better place



ACTIVITY:  TAPPING INTO OUR COMPASSION SATISFACTION

In the midst of stress, it helps to take the time to step back and 
remember WHY we are doing this work and what keeps us going.

 Think about the most rewarding moment you’ve had at your job.

 What are three things that you love about your job?

 Describe one person whose life you have touched through your job.

 What are three compliments you’ve received from your         
coworkers, or three things you think you do well?



RESOURCES

 Figley, C. R. (2002). Treating compassion fatigue. New York: Brunner-Routledge. 
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 Mathieu, F. (2012). The compassion fatigue workbook. New York: Routledge. 
 McCann, I. L., & Pearlman, L. A. (1990). Vicarious traumatization: A framework for understanding the 

psychological effects of working with victims. Journal of Traumatic Stress, 3, 131-149.
 Posen, D.  (2013). Little book of stress relief. Firefly Books.
 Skovholt, T. M., & Trotter-Mathison, M. (2016). The resilient practitioner: Burnout and compassion fatigue 

prevention and self-care strategies for the helping professions. New York: Routledge. 
 Stamm, B. H. (1999). Secondary traumatic stress: Self-care issues for clinicians, researchers, and educators.

Lutherville, MD: Sidran Press. 
 Van Dernoot Lipsky, L. (2009). Trauma stewardship: An everyday guide to caring for self while caring for others. 

San Francisco: Berrett-Koehler. 
 Vo, D. X. (2015). The mindful teen: Powerful skills to help you handle stress one moment at a time. Oakland, 

CA: New Harbinger.
 Wicks, R. J. (2008). The resilient clinician. New York: Oxford University Press. 
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